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Skills Summary

An experienced Engineer and Management Graduate from a premier Management
Institute. Over 23 years of experience spanning end to end Supply Chain function -
includes Manufacturing, Logistics, Customer service and distribution, Procurement
& Commercial, Imports, Projects, and Production Planning

Presently a faculty of Operations management at a leading Business School in India,
having over 5 years of academic teaching and research experience. Pursuing a
Doctoral program from one of India’s leading institutes in Operations Management.

Academic Experience

Faculty, Operations Management- KJ Somaiya Institute of Management and
Research, Mumbai (Jan 2014 to date)

Joined SIMSR as Asst. Professor (Operations and Supply Chain),

Subjects taught

Total Quality Management,

Logistics & Supply Chain Management

Service Operations

Operations Management

Project management

International Logistics

Enrolled in Fellowship in Industrial Engineering (eqvt. to PhD) at National Institute of
Industrial Engineering, Mumbai; domain area of Sustainable Supply Chain
Management. Submitted thesis in May 2019.

Research Areas - Reverse Logistics, Sustainable supply chain management, Lean
Management, Purchasing & Supply Management

Articles accepted and scheduled for publication

1. Baliga, R.S., Kamble, S.S, Raut, R.D. The effect of motivators, supply, and
lean management on sustainable supply chain management practices and
performance: Systematic literature review and modeling. Benchmarking— An
International Journal.

2. Baliga, R.S., Kamble, S.S, Raut, R.D. Sustainable supply chain management
practices and performance: An integrated perspective from a developing
economy. Management of Environmental Quality-An International Journal.
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International /National Conferences Publications/Proceedings

1. Baliga, R.S., Kamble, S. S, Raut, R.D. (2015). Sustainable Supply Chain
Management, A literature Review, Redefining Boundaries Supply Chain
Perspectives, SIMSR Global SCM Conference, K. J. Somaiya Institute of
Management Studies and Research, 5" December 2015.

2. Baliga, R.S, Nilakantan, N. (2016). Reverse Logistics and Closed Loop
Supply Chains- Literature Review, SIMSR Global Supply Chain
Management Conference, K. J. Somaiya Institute of Management Studies and
Research, 16™ December 2016.

3. Baliga, R.S., Kamble S.S, Raut, R.D., Nilakantan, N. (2016). Optimisation
modelling for sustainable manufacturing of pulp and paper in India. SPJIMR-
POMS India Chapter Conference, 29-30 July 2016.

4. Baliga, R.S., Kamble S.S, Raut, R.D., Nilakantan, N. (2017). Optimisation
modelling for sustainable manufacturing of pulp and paper in India. SIMSR
Global SCM Conference, K. J. Somaiya Institute of Management Studies and
Research, 16th December 2017.

5. Nilakantan, N., Baliga, R.S., Atmakur, G. (2018).Quantitative Modelling for
Paper Industry. SIMSR Global SCM Conference, K. J. Somaiya Institute of
Management Studies and Research, 14th December 2018.

6. Shah, V., Baliga, R.S., Chavan, G. (2018). Analytical Hierarchy Process for
prioritizing Vendor selection in FMCG sector. SIMSR Global SCM
Conference, KJ Somaiya Institute of Management Studies and Research, 14th
December 2018.

7. Baliga, R.S., Kamble, S. S, Raut, R.D. (2019). Sustainable Supply Chain
Management in India- A state of art literature Review, SIMSR Global SCM
Conference, POMS International Conference, K. J. Somaiya Institute of
Management Studies and Research, 13"-14™ December 2019.

Organizational Experience

JK Impex Pvt Ltd, Mumbai (July 2013 to Dec 2013), Paper Trading
Corporate entrepreneur, Global Business Head
Attempted to globalize the business of paper trading into African countries.

Repro India Limited, Mumbai (March 2007 to April 2013)
Business: India’s leading Commercial Printing Organisation, annual Turnover Rs.350
crores (FY 2011-12).
Designation: Vice President- Supply Chain Management/Strategic Sourcing
v Heading the entire supply chain activities, including Purchase of Raw and
Packing Materials and services, Inbound Logistics and Warehousing, later on
headed the Strategic Sourcing function.
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Transasia Bio-Medicals Pvt. Ltd. (Feb 2004 to Feb 2007)
Business: Manufacture, marketing and exports of Medical Diagnostics Instruments
and Reagents. Turnover of Rs. 165 Crores (FY 2006-2007).

Designation: General Manager - Supply Chain Management

v All India Logistics Head , handling transport management, as well as
warehousing and CHA management

v Chief Coordinator for the Sales and Operations Planning process |,
encompassing inventory management, factory scheduling and import
procurement

J.L.Morison India Ltd. (April 2003 to Feb 2004)

Business: Manufacture and marketing of NIVEA range of products, including
Creams, Lotions, Soaps, Talcum, and Toiletries etc. Turnover of Rs.50 Crores (FY
2002-2003)

Designation: Purchase Controller

v" Responsibilities included Planning, Procurement and Material Scheduling for
Company’s own manufactured products.

v Spearheading the entire gamut of Contract Manufacturing Activities with 7
Contract Manufacturing Units.

v' Active member of the New Product Development and Supply Chain
Management teams

Godrej Sara Lee Ltd. (Nov 1999 to April 2003)

Business: Household insecticides (including Coils, Mats, Aerosols and Electronic
heaters). Brands - Good Knight, Jet, among others. Turnover of Rs. 419 Crores (FY
01-02)

Designation: Manager (Production Planning & Commercial)

v First Overseas Manufacturing Project: Acted as Project Manager for Godrej
Sara Lee’s first overseas Manufacturing project at Colombo, Sri Lanka.

Godrej Sara Lee Ltd. (July 1996 to Nov 99)
Designation: Factory Manager
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v Public relations, visioning with State governments, and other industry
associations, in addition to the Factory Management operations of a mosquito
household insecticide factory.

v" Responsible for production and project co-ordination of an Aerosol
manufacturing facility (under P to P arrangement).

Core Healthcare Ltd. (July 1994 to June 1996)
Business: Pharmaceuticals - Intravenous Fluids
Designation: Assistant Manager, Production

v Achieving production targets, productivity improvements; maintenance
planning and scheduling of PLC controlled FFS machines

Special Steels Ltd. (July 1988 to September 1992)

Business Subsidiary of Tata Steel. Products: Stainless Steel, High carbon wires and
wire rods. Turnover FY 1991-1992, Rs.275 Crores.

Designation: Assistant Manager, Operations

Responsible for quality, production and administration in shifts of a modern high
speed wire rod mill — supervised workforce of about 50 (per shift)

Academic Credentials

¢ Fellow (NITIE) equivalent to PhD- Thesis submitted in May 2019, awaiting
Defence.

¢ Bachelor of Engineering (Mechanical) - 1984-88 (specialization in Automobile
Engg.) S.P. College of Engineering, University of Bombay

¢ Post Graduate Diploma in Management -1992-94,
S.P. Jain Institute of Management & Research, Mumbai

¢ Diploma in Import Export Management -2004, Indian Merchants Chamber




